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SAKHISIZWE MUNICIPALITY 


SERVICE DELIVERY AND BUDGET 
IMPLEMENTATION PLAN FOR PERIOD 2010/2011 



1 Introduction 

Within municipaiities and at a strategic ievei, the 5 year integrated Deveiopment Pian (IDP) determines the strategic direction and objectives of the 
municipaiity. On an annuai basis and with pubiic participation initiatives and input, a reviewed IDP is deveioped which wiii inform the strategic 
direction of the municipaiity for the current year. 

The annuai iDP objectives are transiated into the strategic objectives of the organization (strategic scorecard) and these are further transiated into 
performance scorecards for each department. 

The municipaiity is then required to transiate these scorecards into Service Deiivery and Budget impiementation Pians, which iink the iDP 
objectives, to the Departmentai objectives, whiie taking into account reiated projects and budgeting that is committed for this purpose. 

in estabiishing the reviewed iDP for 2010/2011, the revised iDP and the draft budget were approved as a draft by Councii on and pubiished 

for input from the community. The budget was approved, the iDP revised and strategic performance indicators approved for the period under review. 


2 Legal Prescriptions for the Deveiopment of the SDBIP 

The required processes for the submission, approvai, impiementation and revision of the Service Deiivery and Budget impiementation Pian are 
detaiied as foiiows (faking into account , the prescriptions of the Municipai Finance Management Act, Act 56 of 2003): 


Section 69(3)(a) 

Municipal Manager submits draft SDBIP to the Mayor within 14 days after the approval of the Budget. 

Section 53 (1)(c)(ii) 

Mayor to take all reasonable steps to ensure that the Mayor approves the SDBIP within 28 days after the approval of 
the budget. 

Section 53(1)(c)(iii) 

Mayor to take all reasonable steps to ensure that the annual performance agreements of the Municipal Manager and 
all Senlor Managers are linked to the SDBIP and performance objectlves approved wlth the Budget. 

Section 53(3)(a) 

Mayor must ensure that the SDBIP is made public within 14 days after approval of the SDBIP. 

Section 53(3)(b) 

Mayor must ensure that the Performance Agreements of the Munlcipal Manager and Senior Managers be made public 
within 14 days after approval of the SDBIP and coples submltted to Councll and MEC for Local Government in the 
Province. 

Section 69(1 )(a) 

Municipal Manager to implement the Budget and to adjust expenditure if revenue is not in accordance with the 

Budget or the SDBIP. 

Section 71(1)(g)(ii) 

The Municlpal Manager to report within 10 working days of the end of each month to the Mayor an explanation of any 
material variances from the SDBIP. 

Section 72 

The Municlpal Manager, by 25 January, to assess the performance of the Municlpality for the first half of the year 
taking into account the service delivery targets and performance indicators set in the SDBIP and submit a report on it 
to the Mayor, the National Treasury and the Provincial Treasury. The report must Include recommendations as to 
whether an adjustment budget is necessary, and if necessary, recommendations of revised projections of income 
and expenditure. 

Section 54 

The Mayor must, upon receiving the reports listed in Sections 71 and 72, check whether the budget is implemented 
in accordance with the SDBIP, make revlsions to the SDBIP wlth Councll approval for an adjustment budget and 
changes to the performance indicators in the budget and SDBIP, issue instructions to the Municipal Manager to 
ensure the budget is implemented according to the SDBIP, submlt the Section 72 report to Council by 31 January of 
each year and make any revision to the SDBIP public promptly. 


The SDBIP stlpulates the projects that should be Implemented to effect the development prioritles and objectives as set out in the IDP. 
Addltionally, and through this process it is able to ensure that allgnment occurs between the IDP and the Budget. Thls Is achieved by 
ensuring that the performance and achievement of targets will be measured. 
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The Vision and Mission of Sakhisizwe Municipaiity 
VISION 

"Together with communities and partners striving for sustainable llvellhoods and economlc growth for 

all" 

MISSION 

"Together wlth all communitles, we will provlde sustalnable servlce delivery, skills development and 
allevlate poverty though the Integrated development plan" 


Achievement of these vision and mission statements requires that the various programmes and activities refiected within the SDBiP {for each 

department) are achieved. 


4. Development Priorities 


The Sakhisizwe iDP Steering committee and Representative Forum changed the formeriy identified deveiopment priorities to the foiiowing: 


( 1 ) Roads and Storm water 

The iack of a proper road network was identified as having fhe singie mosf negative impact on business growth and communication. An 
inadequate storm water drainage system contributes to the bad condition of the avaiiabie roads. 

(2) Water and Sanitation 

The iarge number of househoids without these basic faciiities is a major cause of concern. 

(3) Housing 

A iarge housing backiog, as previousiy quanfified, requires urgent attention. We are experiencing probiems with the avaiiabiiity of iand 
for housing deveiopment. Further the water and sanitation suppiy is inadequate and buik services needs to be upgraded and renewed. 

(4) Eiectrification 

The provision of eiectricity to aii househoids has been considered as an essentiai infrastructurai requirement 

(5) LED 

Unempioyment and siow economic growth was identified as requiring intervenfion in order to aiieviate poverty ieveis and combat 
associated sociai probiems. To faciiitate and monitor the provision agricuiturai activities and faciiitate with DOA the support of emerging 
farmers. 

(6) Sociai and Recreational Faciiities 

A serious iack of adequate sports and sociai faciiities was identified fhroughout the municipai area in particuiar the provision of service 
cenfres to compiement existing municipai and heaith services were identified. The need fo provide informafion centres to assist 
economic growth initiatives was aiso identified. 

(7) Health 

The avaiiabiiity of heaifh faciiifies to aii famiiies, as weii as adequate maintenance and administration thereof, has been idenfified as an 
urgent need. The need to pian and administer aii emergency services in order to reach aii inhabitants of fhe area was identified. 

(8) Safety and Security 

Improved safefy and security measures, such as the improvement of associated infrastructure, the creation of community poiice forums 
and improved communication measures are aiso required. 

(9) Education 

A dire need for additionai educationai faciiities has been identified as weii as a need for proper maintenance of existing educationai 
infrastructure. 

(1 0) Land Environmental Management 

To create a safe and heaithy environment by ensuring that iand, naturai resources and atmosphere are not contaminated. 

(1 1 ) Disaster Management 

The need to upgrade the existing fire fighting and disaster management programs and procedures was aiso identified. 

(1 2) Special Programmes -HIV/Aids, Youth, _ Elderly People, Women, and Disabled 

The prevaience of HIV/Aids and its associated probiems is cause for concern and requires action. It is imperative to invoive the youth, 
eideriy, peopie with disabiiities and women of the area in aii deveiopmentai and pianning matters. The empowerment of these groups 
with regard to the pianning and financiai responsibiiifies of the Councii is aiso regarded as vitai to the future of the region. 
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5 Key Performance Areas and Indicators 

The Budget and SDBIP for 2010/201 1 have been written in a manner that conforms with the format of National Treasury and each KPA 
is set in terms of the 5 year Local Government Strategic Agenda as follows: 

KPA 1 : Local Economic Development 

a Focusing efforts on enabling economic growth based on identified sectoral development potentials 
b Addressing poverty through poverty alleviation initiatives in collaboration with other spheres of government 
Ensuring that LED strategies and individual projects are designed so as to realize maximum job creation, preferably on a 
sustainable basis. 

KPA 2: Service Deliverv 

a Working to improve levels of service delivery for water and sanitation services 
b Working to improve levels of service delivery for electricity (energy) 
c Ensuring an appropriate system is in place for Solid Waste Management 
d Integrating Environmental Management processes into development activities 
e Working to improve levels of service for the road network under the jurisdiction of fhe Municipalify 
f Working to address housing backlogs 

g Integrating spatial planning into development activities and ensuring a process aimed at urban efficiency 
h Working to improve levels of provision of Communify Facilities 

KPA 3: Municipal Transformation and Institutional Development 

Ensuring an appropriate organizational design (Organogram) that fits in with the roles, powers and functions assigned to the 
® Municipality 

b Working towards employment equity in the Municipality 
c Focusing on HR skills development 

d Improving Integrated Development Planning processes and outcomes 
e Developing and implementing an appropriate Performance Managemenf System 

KPA 4: Municioal Transformation and Institutional Develooment 

a Working to improve the financial viabilify of the Municipality by setting appropriate financial confrols and systems in place 
b Ensuring effective Grant expenditure and financial management 
c GRAP compliance 

d Compliance with the Municipal Finance Management Act (MFMA) 
e Setting in place appropriate credit control measures and debt collection 

KPA5: Good Governance and Public Particioation 

a Complying with Municipal Legislation 
b Developing appropriate By-laws 

c Setting in place internal Audit and Risk Management systems 

d Strengthen public participation and provide effective support to the Ward Committee system 
e Improving Communication (with communities and other organs of sfate) 
f Management of Municipal instifutions to be based on the Batho Pele principles. 

6 Annexures and Points for Consideration 


It is imperative that the SDBIP is read together with the reviewed IDP and the Budget and that it is not regarded as a "stand alone 
document". Context is critically important for required insighf. 

It must be noted that the Community and Social Services Department does not have an appointed S57 Manager, and this position has 
been vacant for quife some time. As a direct result, the management functions pertaining to this department have been shared between 
the Technical Services Manager and the IPED Manager. 

In the operational sense too, the Community Services Department has become a sub-department of IPED and as such fhe SDBIP is 
referred to as IPED/Community Services. 

A number of Budgef documenfs are aftached to this SDBIP as supporting documentation and will provide greater context when 
examining the SDBIP in its entirety. 
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People Management and Empowernwnt i KPAWcight 
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Key: Snap assessment on likelihood of achieving annual 
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General Comment 






Remedial Action 






Reason forvariance 






snapshot 

assessment 






indicator 

custodian 

CFO 





Total Budget 






R 50,000.00 





Budget name 

Office Furniture and Equipment 
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iKPAWeight I |15% | I 

General Comment 











Remedial Action 











Reason forvariance 











snapshot 

assessment 

(annual 

target) 











Indicator 

custodian 

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 


Act. 











Targets 

Q4 

100% 

100% 

100% 

Approve 

d 

poiicies 

and 

impieme 

ntation 

100% 

100% 

100% 

100% 

80% 

100% 

Act. 











CO 

o 

75% 


&> 

Presenta 

tions 

and 

Worksho 

ps on 
drafts 

&> 

75% 

&:> 

r— 

5:> 

70% 

75% 

Act. 











CM 

a 

50% 

o 

lO 

o 

lO 

Appoin 

tment 

of 

Service 

Provid 

er 

O 

lO 

50% 

o 

in 

o 

in 

60% 

50% 

Act. 











o 

25% 

CSI 

&> 

CN 

Poiicy 

Assess 

ment 

&> 

CN 

25% 

&:> 

CN 

&:> 

CN 

50% 

25% 

Baseiine 

Managed and 
controlled 

MFMA 

requirement 

MFMA 

requirement 

Poiicies 
outdated or 
non-existant 

MFMA 

requirement 

IT System 

maintenance 

required 

Financiai 

System 

requires 

maintenance 

SEBATA 

Financial 

System 

maintained 

Ongoing 

Website 
deveioped by 
MARS 

Technoiogies/ 

Requires 

impiementation 

/maintenance 


|KPA 2: Municipal Transformation and institutional development (cont.) 

measurement source 

Monthly/Quarterly 
reporting/concilliations 
of votes 

AFS/Councii approved/ 
submission to Treasury 

GRAP/GAMAP 
Compliant AFS 

Completed and 
adopted by-laws 
Policies as indicated 

Correspondence / 
Reports/ Receipt and 
allocations 

Roll-out and 
implementation offuliy 
functonal IT Policy & IT 
Strategy and effective 
website maintenance 

Effectiveness of 
Electronic Data 
Management System 

Effective 

Communication 

SP Reporting, Monthly 
and quarterly reporting. 

Advert/ Tender/ Bid 

award/payment/ 

purchases 

Annual 

target 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

o 

o> 

o 

CO 

100% 

indicatorof 

performance 

Implementation of M & E 
system to monitor and 
control expenditure 

AFS submitted timeousiy 
by 31 August 

AFS GRAP/GAMAP 
Compliant 

Updated financiai 
policies as deemed 
necessary for 
operational efficiency as 
per impiementation pian. 

Timeiy receipting of 
National and Provincial 
allocations (Grant 
funding and equitable 
share). 

Data integrity and 
protection of aii 
information and 
computer systems 
regular upgrade of 
hardware and software 

Functionai Eiectronic 
IT/Financial Systems 
implemented 

Roii-out of emaii & 

functional email facilities 

Website developed and 
updated and maintained 
according to 
impiementation pian. 

Purchase of office 
furniture and equipment 

IDP Objective 

Expenditure Management 

To secure sound and sustainabie 
financial management. 

Deveiop and update financiai 
policies/strategies and by-iaws in iine 
with ieqisiation. 

Deveiop and update financiai 
policies/strategies and by-iaws in iine 
with iegisiation. 

To secure sound and sustainable 
financial management. 

Provide efficient and effective financiai 
support to ail departments. 

Provide efficient and effective financiai 
support to ail departments. 

Provide efficient and effective financial 
support to all departments. 

Provide efficient and effective financial 
support to all departments. 

IDP No. 

co 

co 

co 

co 

co 

co 

co 

co 

co 

co 
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General Comment 










iKPAWeiqht I |25% | I 

Remedial Action 










Reason forvariance 










snapshot 

assessment 










Indicator 

custodian 

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 












Targets I 

S 

100% 

100% 

o 

o 

o 

o 

100% 

100% 

100% 

100% 

100% 











co 

a 

75% 

o 

o 

100% 

100% 

100% 

100% 

100% 

100% 

100% 











CM 

a 

50% 

o 

lO 

100% 

100% 

100% 

100% 

100% 

100% 

100% 











a 

25% 

o 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Baseline 

Reports 

Minutes 

Items to 

Finance 

Standing, 

Mayco & 

Council 

Monthly 

submissions 

Reports 

All reports 
submitted to 
Finance 
Standing 
monthly and to 
Mayco & 

Council 

Quarterlv. 

Not yet 

Items to 

Finance 

Standing, 

Mayco & 

Council 

Items to 

Finance 

Standing, 

Mayco & 

Council 

|KPA 4: Financial manaqement and viability (cont.) I 

measurement source 

Legislative requirement 

Half yearly meeting 
scheduled and held. 

Section 11(4) (a). 
MFMA quarterly 
Reports. 

Monthly reconciliation 
reports. 

Report submitted to 
Council 

Reports submitted to 
Council. All surplus 
money invested, 
balance investment 
register monthly, 
Allocate interest and 
redemptions on loans 
monthlv. 

Developed and 
approved Investment 
Strategy. 

As required by the 
MFMA 

As required by national 
Treasury 

Annual 

target 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

indicatorof 

performance 

Submission of SDBIP 
and PMS Reports 

Coordinating CFO 
forums 

Submission to Council of 
quarterly withdrawals 

Implementation of 
monthly grant 
reconciliations 

Submission of half 

Yearly and annual 
reports 

Management of 
Investment accounts 

Development of 
Investment Strategy 

Report to Council on 

Staff Benefits 

Report on the 
implementation Priorities 
MFMA 

iDP Objective 

Accounting and Reporting 

IDP No. 
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General Comment 







Remedial Action 







Reason forvariance 







snapshot 

assessment 



o- 

o- 



Indicator 

custodian 

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 









Targets I 

S 

100% 

100% 

100% 

95% 

80% 









co 

a 

80% 

80% 

75% 

75% 

75% 

Adopted 
and ap- 
proved 








CM 

a 

40% 

80% 

50% 

50% 

50% 

Com- 
pletion 
of Over 
sight 
Report 








a 

20% 

20% 

25% 

25% 

25% 


Baseline 

approved on an 
annual basis 

not meet all 

deadlines due 
to delay in the 
AFS 

OJ 

unknown 

unknown 

Annual Report 
compiled by 30 
November 

2009 and 
Oversight 
Report 
completed 
February 2010 

measurement source 

Council approval 

Council approval 

Minutes 

Report to council 

Quarterly report 

Adopted Oversight 
Report and Annual 
Report 

Annuai 

target 

100% 

100% 

100% 

100% 

o 

oo 

100% 

indicatorof 

performance 

Approved Review of the 
Integrated Development 
Plan 

Status of the annual 
report 

% functioning of IGR 
svstems 

95% expenditure of 
budget on public 
participation 

80% implementation of 
risk assessment 

Development and 
submission of Financial 
Departmental Annual 
Report and Oversight 
Report 

IDP Objective 

Strengthening Good Governance, 
Community Participation and Ward 
Committee Systems in local 
government 

Local government to obtain clean audit 
reports by 2011 

Budget and Treasury Departmental 
Annual Report 

Oversight Report 

IDP No. 

co 

co 
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iKPAWeiqht | |25% | | 

General Comment 









Remedial Action 









Reason for variance 









snapshot 
assessment 
(annual target) 









Indicator 

custodian 

IPED/Comm 

Services 

IPED/Comm 

Services 

IPED/Comm 

Services 

IPED/Comm 

Services 

IPED/Comm 

Services 

IPED/Comm 

Services 

IPED/Comm 

Services 

IPED/Comm 

Services 











Targets 

Q4 

100% 

100% 

100% 

Monthly 

Reports 

100% 

Monthly 

Reports 

100% 

100% 

100% 

1 










Q3 



75% 

Monthly 

Reports 

75% 

Monthly 

Reports 

75% 

100% 

K 

1 










s 

i 

i 

50% 

Monthl 

y 

Report 

s 

50% 

Monthl 

y 

Report 

s 

100% 

i 

1 










5 

25% 

25% 

25% 

Monthl 

y 

Report 

s 

25% 

Monthl 

y 

Report 

s 

100% 

25% 

1 

c 

(S 

Shortage of 
staff. Not 
maintained 
efficiently - 
vandalised 

Ongoing - 

Maintenance 

ongoing 

Funding and 

capacity 

challenges 

Current 

Maintenane 

Programme, 

staff shortages, 

Insufficient 

funding 

Steff shortage 

Insufficient 

funding 

Environmentally 
affected (frost 
snow) 

Funding to be 
obtained from 
MIG 

Poor control. 
Illegal burials. 

Huge 

challenges - 
staff shorteges 
and funding 
issues 

Current 

Removal Plan 
Improvements 
but not yet up to 
standard 

|KPA 2; Service Delivery 

measurement 

source 

Implementation 
plan results 
Quarterly 
reporting. 

Expenditure 
Reports Monthly 
Progress reports. 

Monthly reports 
on cleanliness to 
Stending 
Committee 

Monthly reports 
toStending 
Committees as 
per scheduled 
progress 

Monthly reports 
toStending 
Committees as 
per scheduled 

Verified and 
updated burial 
register 

Monthly reports 

Monthly reports 
toStending 
Committees re: 
Progress 

Monthly 

statistics/ 

Reports on 
Refuse Removal 
to management 
and Standing 
Committee 

Annual 

target 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

o 

indicator of performance 

Sportsflelds Maintenance 
Programme developed and 
implemented in terms of 
funding availabilityfor 
sportflelds and caravan 
parks 

Buildlngs and halls 
maintained as per 
maintenance plan. 

Progress in respectof 
maintenance schedules for 
parks, sidewalks and open 
spaces. Progress as per 
Maintenance Plan for grass 
cutting 

All cemeteries mainteined 
as per plan 

Cemeteries established in 
Elliot & Cala • all cemeteries 
maintained as per plan 

Monthly updated burial 
registers 

Progress to be achieved as 
per maintenance plan 
(commonages and pounds) 

Refuse collection completed 
as percollection plan. 

IDP Objective (*) 

Ensure establishmentof 
sufficlent social and 
recreational facilities forour 
communitiesby2014. 

Ensure establishmentof 
sufficient social and 
recreational facilities forour 
communitiesby2014. 

Ensure esteblishmentof 
sufficient social and 
recreatlonal facilltles for our 
communitiesby2014. 

Esteblishment and 
Mainlenance of Cemeteries 

Maintenance of Public Open 
Spaces (commonages and 
pounds) 

Reduce no. of households 

without sanitation services 
(backlogs) and to improve 
sanitetion and refuse removal 
servlces 

IDP No. 

<o 

<o 

<o 
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General Comment 


Filled SED Manager, 

and 3 Snr EHP posts. 

StilltofillpostsofPMS 

and SED clerk ( 

inlerviews setfor2 

weekJanuary) but 

shortages of office 

space and capital 

budget affecting ability 

to accommodate staff. 

Job descriptions 

developed for all 

posltionslnthe dept 



Remedial Action 





Reason for variance 





snapshot 
assessment 
(annual target) 





Indicator 

custodian 

IPED/Comm 

Services/ 

Traffic 

Services 

IPED/Comm 

Services/ 

Traffic 

Services 

IPED/Comm 

Services 

IPED/Comm 

Services/ 

Traffic 

Services 


Act. 





Targets 

o 

100% 

100% 
Upto 
date filing 
and 

implemen 

tation 

100% 

100% 

Act. 





o 

K 

75% 

Upto 

date 

filing 

and 

impleme 

ntation 

K 

K 

Act. 





25% 

s 

i 

50% 

Implem 

entatlo 

nas 

per 

plan 

Compli 

ant 

Traffic 

Filing 

Syste 

m 

i 

i 


Act. 





KPAWeight 

o 

20% 

25% 

Turnar 

ound 

Strate 

gy 

develo 

ped 

and 

Imple 

mentat 

ion 

Plan 

25% 

25% 

Baseline 

In progress, little 
compliance. 

Lack of control 
and 

management 

Poor 

management 
Lack of control. 
Manuals require 
review. 

Poor 

management 
and lack of 

controls 

KPA 2; Service Delivery (cont.) 

measurement 

source 

Compliance with 
OHS Policy+ 
Plan, atlendance 
at safety 
meetings, safety 
inspeclion, 
accident reports 

Administrative 

financial/ 

statistical 

reporting. 

Compliance with 

trafficfiling 

system 

interventions & 

tumaround 

strategies to 

improve 

compliance. 

Monthly & 

quarterly 

performance 

reporting. 

Reviewed 
manuals, 
purchase 
through SCM. 
Updated 
personnel files 
and reports and 
updates monthly. 
SCM 

documents.Expe 
nditure Reports. 

Quotetions / 
purchases / 
payments to 
suppliers/report 
on upgrade 

Annual 

target 

100% 

100% 

100% 

100% 

indicator of performance 

Compliance with OHS at 
Traffic Stalion as per OHS 
Implementation Plan 

Control of eNatis at Test 
Station. Tum around 
strategy developed and 
applied forTrafficfiling 
system compliance. 

Reviews and updates traffic 
manuals. Manuals 
purchased through SCM. 
Monthly updates completed 
re-personnel files and 
reports. 

Control and management of 
leamers llcenses, drlvers' 
licenses and roadworthy's n 
full compliance with Road 
TrafficAct 

Records, statistics and 
records of cost implications 
updated monthly 

IDP Objective (*) 

Promote, implement and 
maintain security and safety 
in all communities of 
Sakhisizwe. 

Promote, implement and 
maintain security and safety 
in all communities of 
Sakhisizwe 

Coordinate the functioning 
and Governance of the 
TrafficDepartment. 

Coordinate the functioning 
and Governance of the 
TrafficDepartment. 

IDP No. 



eo 

eo 
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General Comment 












Remedial Action 












Reason for variance 












snapshot 
assessment 
(annual target) 












Indicator 

custodian 

IPED/Comm 

Services/ 

Traffic 

Services 

IPED/Comm 

Services/ 

Traffic 

Services 

IPED/Comm 

Services 

IPED/Comm 

Services/ 

Health 

CHDM 

IPED/Comm 

Services/ 

Health 

CHDM 

IPED/Comm 

Services 

IPED/Comm 

Services 

IPED/Comm 

Services 

IPED/Comm 

Services 

IPED/Comm 

Services 

IPED/Comm 

Services 


Act. 












Targets 

o 

100% 

100% 

100 

1 

100% 

80% 

100% 

100% 

100% 

100% 

100% 

< 












o 

K 

E 

100% 

65% 

E 

60% 

100% 

75% 

K 

75% 

75% 

Act. 












25% 

s 

S 

S 

100% 

Approv 

ed 

Policie 

s 

i 

i 

40% 

100% 

Approv 

ed 

50% 

i 

50% 

50% 


Act. 












KPAWeight 

o 

25% 

25% 

1 

25% 

s 

20% 

80% 

Devel 

oped 

25% 

25% 

25% 

25% 

Baseline 

Poor testing 
terrain 

Insufficient 
funds/ lack of 
trafficsignage 

Control and 
Policyrequired 

Social Needs 
Cluster 

Functioning to a 
degree 

Ongoing. 

No policy 

No proper 
control of 
business 
licenses issued. 

NoSLAin 

place. 

Notfully 

functional. 

Unreliable 

database 

KPA 2; Service Delivery (cont.) 

measurement 

source 

Terrain upgraded 
as per project 
plan. 

Quotations / 
purchases / 
payments to 
suppliers/ 
maintenance 
schedules and 
reporting 

Pre-schools 
Policyand 
Procedures. 
Communty Halls 
Policy and 
Procedures. 

Progres 

Reports/Reports 
from social 
needs cluster 

Manage PHC 
and attend 
HIV/AIDS 
meetings. 

Minutes and 

quarterly 

reportinq. 

Establish 
Community 
Forums. Reports 
toCniincil. 

Developapolicy 
on Hawker 
Control 

Submission of 

Business 

Licenses. 

Monthly reports. 

LibraryService 
Level Agreement 

Minutesof 

Forum Meetings 
(1 perquarter) 

Completed 

database 

questionnaire. 

Updated and 

verified 

database. 

Monthly statistis 
and updates. 
Quarteriy report 
to management 

Annual 

target 

100% 

100% 

100% 

o 

100% 

o 

100% 

100% 

100% 

100% 

100% 

indicator of performance 

Testing terrain upgraded as 
per projectplan. 

Traffic signs replaced and 
erected as per project plan 

Development of Policy and 
Procedures for utilization of 
pre-schools and community 
halls. 

Addressing the social needs 
of the community through 
attendance of social cluster 
meetings and 
implementation plans- 
improving publicaccessto 
social services. 

ManagementofPHC& 
promotion of Health Care 

Lobby stakeholders through 
establishment of community 
forums. 

Policy on Hawker Control 

Business Licenses 

Library ServiceLevel 
Agreement 

Libraryforum meetings 
occur as scheduled 
(quarterly) 

Database of Library users is 
verified, updated monthly, to 
ensure accuray of 
information and statistics 

IDP Objective (*) 

Traffic 

Facilltate problem of quality 
education. Ensure 
establishment of sufficient 

social and recreational 
facilities for our communities 
by 2014. 

Ensure establishmentof 
sufficlent social and 
recreational facilities forour 
communitiesby2014. 

To provide comprehensive 
integrated health services 
through PHC. 

Ensure establishmentof 
sufficlent soclal and 
recreational facilities for our 
communitiesby2014. 

IDP No. 

co 

9,13,6 

o 




co 
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General Comment 









Remedial Action 









Reason for variance 









snapshot 

assessment 









Indicator 

custodian 

IPED/Comm 

Services 

IPED/Comm 

Services 

IPED/Comm 

Services 

IPED/Comm 

Services 

IPED/Comm 

Services 

IPED/Comm 

Services 

IPED/Comm 

Services 

IPED/Comm 

Services 


< 









jS 

q> 

O! 

a 

100% 


100% 


1 

100% 

1 

100% 

< 









a 

100% 



i 

1 

K 

1 

i 

< 









15% 

s 

100% 

100% 
Decem 
ber 10 

i 

40% 

40% 

i 

g 

i 


< 









KPAWeight 

o 

100% 

Septe 

mber 


25% 

25% 

20% 

25% 

i 

25% 

o 

c 

ffl 

Not takng place 
as scheduled 
dueto 
operational 
requirements. 

To be 

documented 

formally. 

Reporting on 
resolutions 

actioned. 

Schedule of 
meetings. 

Absence/lack 
ofrequired skill 

More 

coordinated 
training required 

Legislated 

reporting 

Servicing not 
adequate 

Ongoing. 

Inadequate 

service 

provision. 

KPA 3; Municipal Transformation and institutional development 

measurement 

source 

Minutes/ 
attendance 
register of 
departmental 
staff meetings 
and monthly 
management 
meetings 

Reports/ 
progress reports 

Attendance 
Register of 
meetings 
attended. 

Training 
implementation 
reporls;Training 
Needs Analysis 

Training 

Expenditure 

Reports; 

Training 

Implementation 

Reports 

Monthly reports 
on SDBIP & 
Departmental 
Reports 

Monthlyreportto 
management 
and quarterly 
performance 
report to Council 

Atlendance 

register 

Minutesof 

HIV/AIDS 

meetings 

Monthly 
management 
meeting and 
Quarterly 

Council 

meetinqs 

Annual 

target 

100% 

100% 

100% 

o 

o 

100% 

90% of 
schedule 

100% 

indicator of performance 

Staff meetings with 
departments held 
quarterly.Management 
meetings held monthly. 

Corrective actions on 
processes taken as per 
Action Plan 

Standing Committee 
meetings attended as 
scheduled. 

Training needs factored into 
WSPforlPED and 
Community Services 

Training provided to staff as 
perTraining Plan. 80% of 
budget spent on training of 
staff. 

Monthly SDBIP Reporting; 
Monthly Departmental 
Reports 

Refuse plant and equipmnet 
serviced as per service 
schedule 

Manage PHC by attending 
and managing HIV/AIDS 
meetings 

IDP Objective (*) 

Strengthening Good 
Govemance and effective 
Administration -Staff 

IPED/Community Services 
Standing Committees 

CapacityBuilding and 

Training 

Reporting 

To create a safe and healthy 
environment by ensuring that 
land, natural resources and 
atmosphere were not 
contaminated. 

To provide comprehensive 
integrated health services 
through PHC. 

IDP No. 


eo 

eo 

eo 
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General Comment 







Remedial Action 







Reason for variance 







snapshot 

assessment 







Indicator 

custodian 

IPED 

IPED 

IPED 

IPED 

IPED 

IPED 


< 







jS 

v 

O) 

a 

70% 

100% 

95% 

100% 

100% 

100% 

< 







a 

70% 

100% 

75% 

100% 

100% 

75% 

< 







15% 

s 

50% 

100% 

50% 

100% 

100% 

50% 


< 







KPAWeight 

o 

25% 

100% 

25% 

100% 

100% 

25% 

o 

c 

ffl 

Qualified report 

Unknown 

MFMA 

requirements 

MFMA 

requirements 

MFMA 

requirements 

Reports 

provided 

KPA 4; Financial Management and viability 

measurement 

source 

AG report/ 
progress reports 
/ Strategy to 
address queries 

Bid reports/ 
awards/ 

contractors 

appointments/ 

payments/ 

compliance 

report. 

Expenditure 

report; 

monitoring 

votes/monthly 

reports 

Expenditure 

report; 

monitoring 

votes/monthly 

reports 

Monthly reports 
to Finance on 
rental collections 

Quarteriy 
expenditure 
reports to 
Province. 

Monthly 

expenditure 

reports 

Annual 

target 

70% 

100% 

O) 


100% 

100% 

indicator of performance 

70% attainmentof a clean 
audit be applying the 
provisions of the Audit Plan 

Compliance with the SCM 
policy by correct drafting of 
Tender Specifications; Bid 
Reports, Awards, 
Appointments; Payments 

95% expenditure on 
operational votes 

95% expenditure on Capital 
votes 

Provide updated reports on 
the collection of monthly 
rental for the lease of 
sportsfields 

Submissionofquarterly 
reports on PHC to Province 
regarding expenditure 

IDP Objective (*) 

Community Services 
Department Audit Report - 
Local government to obtain 
clean audit reports for 201 1 

Improvement in the Financial 
Viabilityand Financial 
Managementof local 
govemement 

IDP No. 

00 
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General Comment 










Remedial Action 










Reason for variance 










snapshot 

assessment 










Indicator 

custodian 

IPED/Comm 

Services/ 

Snr Staff 

IPED/Comm 

Services/ 

Snr Staff 

IPED/Comm 

Services/ 

Snr Staff 

IPED/Comm 

Services/ 

Snr Staff 

IPED/Comm 

Services/ 

Snr Staff 

IPED/Corp 

Services/ 

Comm 

Services 

IPED/Comm 

Services 

IPED/Comm 

Services 

IPED/Comm 

Services 


< 










Targets 

o 


100% 

100% 

100% 

100% 

June 

2011 

100% 

100% 

100% 

100% 

< 










o 



100% 



100% 

100% 

100% 

100% 

Councl 

Approve 

d 

< 










20% 

B 


i 

100% 

i 

100% 

Decem 

ber 

2010 

100% 

100% 

Appov 

ed 

Plan 

100% 
Approv 
ed plan 

80% 

By-law 

deve- 

loped 

Imple- 

men- 

tation 

plan 

deve- 

loped 


< 










KPAWeight 

5 


25% 

100% 

25% 


100% 

S 

60% 

S 

c 

(S 

Legislated 

Annual 

requirement 

In progress. 

Only appllcable 

tos57 

employees. 

In progress. 

Only appllcable 

tos57 

employees. 

In progress. 

Only applicable 

tos57 

employees. 

In progress. 

Only applicable 

tos57 

employees. 

Lease 
agreements 
require review 

No Plan-poor 
management 

No planinterms 

ofGRAP 

compliance 

By-Law to be 
developed No 
implementation 
Plan 

KPA 5: Good governance and Public participation 

measurement 

source 

Departmental 
Annual report 
submission 30 
November 2010 
& Council 
approval 30 
January2011 

Assessment and 

evaluation 

reports. 

Structured PM 
system 

Populated 

scorecard 

Signed 

Agreement 

Monitoring/ 

Evaluation of 

Performance 

Leglslatlve 

compliance 

Letters/ reports/ 
scorecard/progre 
ss reports. 

Letters/ reports/ 
progress reports 
as per required 
action plans from 
evaluations. 

Lease 

agreements 

updated 

Approved Pro- 
active Waste 
Management 

Plan 

Landfill Site Plan 

Waste 

Management By- 
Laws approved. 
Implementation 
Plan approved 

Annual 

target 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

indicator of performance 

CSSM and IPED 
DepartmentAnnual Report 
prepared for 2008/2009 

Performance Management 
applled as per PMS 
approved policy and 
quarterly milestones by 
conducting assessments 
and evaluatlons. 

Populate and finalise PMS 
scorecard and sign PMS 
Agreement for s57 manager 
and applicable staff as per 
roll outrequirements. 

Performance Management 
and scorecaards cascaded 
to middle management level 

Corrective actions on 
processes / PDP - reflected 
inAction Plan 

Updated lease agreements 
for sportsfields 

Pro-active Waste 
Management Plan 

Landfill Site Plan produced 
as per GRAP compliance 

m 

11 1 
ill i 

lllt 

IDP Objective (*) 

Accountable and transparent 
programmes that lead to 
good govemance, effective 
admlnlstration and publlc 
particlpatlon 

Performance Management 

Ensure establishmentof 
sufficient social and 
recreational facilities for our 
communities by 2014. 

To ensure that communities 
have access to appropriate 
and adequate waste 
management. 

IDP No. 
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General Comment 
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Act. 
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Sustainable 

development. 

To create an 
economically 
vlbrant 

envlronment 

that Is 

conduclve to 

promote 

SMME's 

(IfiVRlnnmRnt 

halve 

unemploymer 
by 2014. 
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General Comment 







Remedial Action 







Reason for 

variance 







snapshot 

assess- 

ment 

(annual 

taraet) 







Indicator 

custodian 

TS&MM 

IPED 

TS & MM/ 

IPED 

s 

oO Q 

co ^ 

CFO, TS 

TS 

TS 


Act. 








s 

100% 

100% 

100% 

100% 

100% 

100% 


Act. 








Q3 

75% 

75% 

75% 

75% 

75% 

75% 

in 


Act. 







iKPAWeight 1 


CM 

a 

50% 

50% 

50% 

50% 

50% 

50% 


Act. 







Targets 

5 

25% 

25% 

25% 

25% 

CSJ 

25% 

IkPA 1; Local Economic Develooment (cont.) 

Baseline 

Limited funding 

Ongoing 

Ongoing 

Annually 

Ongoing 

Ongoing 

measurement source 

Employment contracts 

SP report /attendance 
register/ letters re: 
invitation of oresentation 

Tender documents/ 
appointments/ SLA's / 
Progress reports/ letters 

Monthly Finance Reports 

Implementation Report 

Report on participation 
(monthly progress and 
Quarterlv reoortinq. 

Annual 

target 

100% 

June 2010 

100% 

100% 

100% 

100% 

100% 

indicator of performance 

Generation/ Creation of 
employment and possible 
income as per NDGP 
(2016) vision. 

Expediate reportfrom 
service provider and 

Council oresentation 

Design & tender for minor 
infrastructure 

Movement of funds from 
Capital Grant to Technical 
Assistance. 

Detailed planning and 
implementation plan to 
address land constraints 

issue. 

Ensure onging participation 
in EPWP 

IDP Objective 

To create an 

economic 

vibrant 

environment 

that is 

conducive to 
promote 
SMME's 
development to 
halve 

unemployment 
bv 2014 

To create a 
nice and 
healthy 

environment by 
ensuring that 
land, natural 
resources and 
atmosphere are 
not 

contaminated. 

EPWP 

IDP 

No. 

in 

CO 

co 

CO 

o 
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General Comment 







Remedial Action 







Reason for 

variance 








|KPA2:ServiceDeliverv KPAWeiqht 25% 1 

snapshot 

assess- 

ment 
(annual 
tacoetl 







Indicator 

custodian 

TS & ELEC 

TS & ELEC 

TS & ELEC 

TS & ELEC 

TS & ELEC 

TS & ELEC 


Act. 








s 

100% 

100% 

100% 

100% 

100% 

100% 


Act. 








fO 

a 

75% 

75% 

75% 

75% 

75% 

75% 


Act. 








CM 

o 

50% 

50% 

o 

50% 

50% 

o 


o 

< 







Targets 

O 

CM 

25% 

25% 

25% 

25% 

25% 

Baseline 

Limited funding/ poor 
electrical infrastructure 

Inaccurate or no 

Informatlon 

Llmlted fundlng 

Poor streetllght 
Infrastructure 

Ageing Infrastructure 

Rollout targets to be met. 

measurement source 

Monthly and quqrterly 
statistical reports on 
electricity losses/ 
Implementation strategy/ 
Programme to reduce 
losses/ Progress reports 

Electrlcity Database 
information verified and 
updated monthly 

Statlstlcal reportson 
electriclty losses/ 
Implementatlon strategy/ 
Programme to reduce 
losses/ Monthly and 
quarterly progress reports. 

Progress Report 

Monthly maintenance 
Progress Report 

Monthly Progress Report 
on Free Baslc Servlce Roll 

out Plan 

Annual 

target 

100% 

100% 

100% 

100% 

100% 

100% 

indicator of performance 

Replace meters and service 
connections as per Project 
Plans to upgrade networks 

Establlsh database records 

of statlstlcs and basellne 
Informatlon of electrlclty 
sold; losses (faults 
recorded); New connetlons 
and servlced and replaced 
meters. 

Installatlon of Bulk Meters 
to determlne electricity 
losses, and reduce theft. 
Losses to reduce by 20% . 

Malntalns streetllghts as 
per Malntenance Plan 

Services transformers 
according to maintenance 
plan 

Free Baslc Servlces 
Provislon as per roll out 
plan 

IDP Objective 

To ensure that 
all public 
amenities and 
communitis 
have access to 
electricity by 
2011 

To ensure that 
all publlc 
amenltles and 

communltls 

have access to 
electrlclty by 
2011 

To ensure that 
all publlc 
amenltles and 

communltls 

have access to 
electrlclty by 
2011 

To ensure that 
all publlc 
amenltles and 

communltls 

have access to 
electrlclty by 
2011 

To ensure that 
all public 
amenities and 
communitis 
have access to 
electricity by 
2011 

To ensure that 
all publlc 
amenltles and 

communltls 

have access to 
electrlclty by 
2011 

IDP 

No. 




■'t 


■'i- 
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General Comment 










Remedial Action 










Reason for 

variance 










snapshot 

assess- 

ment 

(annual 

target) 



C^- 

C^- 

C^- 




C^- 

Indicator 

custodian 


TS & ELEC 

TS & PMU 

TS & PMU 

TS & PMU 

TS & PMU 

TS & PMU 

TS & PMU 

TS& 

ROADS 

SUP 

TS& 

ROADS 

SUP 


o 

< 











S 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


o 

< 











fO 

O 

75% 

o 

100% 

100% 

100% 

100% 

75% 

75% 

75% 

m 

CM 


o 

< 










iKPAWeiqht I 


CM 

O 

50% 

30% 

100% 

100% 

100% 

100% 

o 

50% 

50% 


o 

< 










Targets 

O 

25% 

10% 

100% 

50% 

100% 

100% 

25% 

25% 

CM 

IKPA 2; Service Deliverv (cont.) 1 

Baseline 

Ongoing attempts to 
improve service delivery/ 
customer satisfaction. 

inadequate/ poor roads 

Lack of capacity 

Planning required 

Lack of capacity 

Not available 

Poor infrastructure 

Poor road infrastructure 

Lack/ poor stormwater 
infrastructure 

measurement source 

Monthly progress reports 
and statistics 

Project Progress Reports 

Appointment ODntracts 

Approved documentation 
and Plans 

Contracts of appointment 

Approved Stormwater 
Master Plan 

Project progress reporting - 
monthly 

Quotations / purchases/ 
payments to suppliers/ 
maintenance schedules, 
Project Progress Reporting 

Monthly expenditure 
reports, Monthly 
operational reports 

Annual 

target 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Ongoing 

(Need 

Basis) 

indicator of performance 

Ensures that electricity 
complaints are recorded 
and processed effectively. 

Provide adequate 
stormwater control and safe 
walkways in rural areas as 
oer Proiect Plan 

Appointment of consulting 
enqineers 

Design & documentation 
approved for roads, access 
roads, pavements, bridges 
& stormwater 

Appointment of contractors 

Stormwater Master Plan 
approved and functional 

Construction to occur as 
per project planning 

Construction and 

maintenance of roads in 
wards as per approved 
project plans 

Purchase Stormwater pipes 
and material (ongoing - on 
a need basis-within 
prescribed budget limit for 
Financial Year) 

IDP Objective 

To ensure that 
all public 
amenities and 
communitis 
have access to 
electricity by 
2011 

To provide 
susainable 

funcional 

internal and 

access and 
proclaimed 
road network 

be 2011 

Ongoing 

Construction 

and 

Maintenance of 

Roads 

Material 

Purchases 

IDP 

No. 

- 
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General Comment 








Remedial Action 








Reason for 

variance 








snapshot 

assess- 

ment 
(annual 
taraet) 





C^- 

C^- 

C^- 

Indicator 

custodian 

TS & PMU 

TS & PMU 

TS & PMU 

TS & PMU 

TS & PMU 

TS & PMU 

TS & PMU 


t3 

< 









s 

100% 

100% 

100% 


100% 

100% 

100% 


o 

< 









co 

a 

75% 

75% 

75% 


100% 

100% 

75% 

in 

CM 


o 

< 








iKPAWeight I 


CM 

a 

50% 

o 

o 


100% 

100% 

50% 


o 

< 








Targets 

5 

25% 

25% 

25% 


50% 

100% 

25% 

|kPA 2; Service Deliverv (cont.) 

Baseline 

Poor/ deteriorated 
surfacing of roads 

Limited access roads to 
viiiages for communities to 
reach services 

No pian 

Lack of capacity 

Planning required 

Lack of capacity 

Poor infrastructure 

measurement source 

Quotations/ Purchases / 
Payments to suppiiers/ 
maintenance scheduies. 
Monthiy progress reports. 

Quotations/ Purchases / 
Payments to suppiiers/ 
maintenance scheduies 

Approved Roads Master 
Pian 

Tender specs/ Advert/ Bid 
award/ Bid Minutes/ 

Council approval 

Design documents aproved 
Project plans approved 

Appointment rantracters 

Quotations/ Purchases / 
Payments to suppliers/ 
maintenance schedules 
Monthly progress 
schedules 

Annual 

target 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

indicator of performance 

Resurfacing of roads and 
pothoie maintenance as per 
Project Pians 

Construction ofgravei 
access roads with reievant 
stormwater drainage in 
identified wards. 

Roads Master Pian approvd 
and functionai 

Appointing consulting 
engineers 

Design & documentation 
approved for each project 

Appointment of contractors 

Construction of roads as 
per Project Plans 

IDP Objective 

Surfacing of 
roads/ Pothoie 

maintenance 

Construct 
gravei access 
roads with 

reievant 

stormwater 
drainage 
Provision of 
permanent 
surfacing of 
roads 

Roads Master 

Pian 

Roads Projects • 
apply the 
following 
processes 

IDP 

No. 




- 
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General Comment 









Remedial Action 









Reason for 

variance 









snapshot 

assess- 

ment 

(annual 

target) 









Indicator 

custodian 

TS 

TS 

TS 

TS/IPED & 

HOUSING 

OFFICER 

TSM 

TSM 

TSM 

TSM 


Act. 










s 

100% 

100% 

100% 

100% 

o 

co 

100% 

100% 

100% 


Act. 










Q3 

100% 

100% 

75% 

100% 

o 

co 

75% 

100% 

75% 

m 

CM 


Act. 









iKPAWeiqht I 


CM 

O 

100% 

100% 

50% 

75% 

75% 

50% 

100% 

50% 


Act. 









Targets 

o 

100% 

July 

2010 

100% 

25% 

30% 

40% 

25% 

75% 

25% 

IKPA 2; Service Deliverv (cont.) 1 

Baseline 

Shortage oftools/ 
Equlpment 

Absence of Building 

Control Officer 

Informal sites 

No land audlt 

No database 

No register customer 
unhapplness 

No Service Level 
Agreement 

Ageing Infrastructure 

measurement source 

Tender specs/ Advert/ Bld 
award/ Bld Mlnutes/ 

Councll approval/ proof of 
purchase (tools/ 
equlpment/payments) 

Building Plan approvals/ 
Payments / Reports to 
Standina Committee 

Subdivisions to 
commonage to 
accommodated Housing: 
Service Provider to obtain 
SG approval 

Land Audit Report 

Water database on Water 
Management and 
Operations Customer 
Survey Questionnaire 
responses 

Updated Complaints 
Register 

Service Level Agreement 
slgned 

Monthly Progress Reports 

Annual 

target 

100% 

100% 

100% 

100% 

o 

co 

100% 

100% 

100% 

indicator of performance 

Purchase Tools/Equlpment 
(by Implementlng supply 
chaln processes) to enable 
transportlng officlalsto 
worklng site and the 
maintenance and 

construction functions to 
take place as per capltal 
project specifications. 

Bulldlng plan appllcatlons 
approved within 2 months 

«5 

E “o 

.2 c 

C -O 

M- m 

O N 

« J 
o = 

.iG ^ 05 
> ^ C 

Audit land: Service Provider 
to survey & submit report to 
define wayforward in 
respect of land audit of land 
encroachments 

Establish Database on 
Water Management and 
Operations 

Complaints Register and 
increase in response time 

Service Level Agreement 
approved between CHDM 
and Sakhlslzwe 

All faulty water meters to be 
replaced 

s E 

W ■« I 

IDP Objective 

Purchase of 

tools/ 

Equipment 

Enhance 

Service 

Delivery 

Building plan & 
TP approvls 

To create a 

safe and 
healthy 

environment by 
ensuring that 
land, natural 
resources and 
atmosphere are 
not 

contaminated 

To ensure that 

all Sakhisize 

communities 

have access to 
clean water by 
2014 

IDP 

No. 


10 

10 

CM 


Page 39 



Page 40 



General Comment 









Remedial Action 









Reason for 
variance 









snapshot 

assess- 

ment 

(annual 

target) 









Indicator 

custodian 

CSM 

TSM 

TSM 

TS & SNR 
STAFF 

TS & SNR 

STAFF 

TS 

TS & SNR 

STAFF 

TS & PMU 


Act. 









Targets 

s 

o 

co 

100% 

70% 

100% 

100% 

100% 

100% 

100% 

Act. 









fO 

a 

60% 

75% 

o 

<o 

100% 

100% 

o 

co 

75% 

75% 

Act. 









o 

CM 

CM 

a 

35% 

50% 

o 

co 

100% 

100% 

65% 

o 

50% 


Act. 









KPA Weight 

5 

15% 

25% 

15% 

100% 

100% 

50% 

25% 

25% 

Baseline 

Structure finalised 

Staff shortages / scarcity 
of skills 

Workplace Skills Plan 
approved and training 
required to be 
imolemented 

Not takng place as 
schedules dueto 
operational requirements. 
To be documented 
formally 

Attendance occurs 

Minutes issued but 
resolutions not always 
actloned. 

Legislated reportlng 

Absence/ Lackof 
required Skill 

KPA 3: Municipal Institutional DevelomentTransformation 

measurement source 

No. of actual critical vacant 
posts filled vs those 
unfilled. Departmental 
motivations tofill posts. 

Progress reports/ 
Appolntments 

Quarterly training/skills, 
montioring reports 

70 % expenditure of 
Traininq Budqet 

Reports to Council- 
Minutes/Attendance 
Registersfor related 

Council and Standing 
Committee Meetings 

Attendance Register and 
minutes 

Attendance Reglster and 
Mlnutes and agenda of 
meetlngs. 

Quarterly reports on SDBIP 
& Departmental reports 
monthly. 

Training Implementation 
Reports 

Annual 

target 

80% 

100% 

70% 

100% 

100% 

100% 

100% 

90% 

indicator of performance 

80% of critical vacant posts 
filled within department 

Drlve to recruit trade tested 

Electrical Asslstants and 

Suoerlntendents 

Staff capacitated through 
planned expenditure on 
training/skills budget 

Council/Committee Reports 
for Technial Related 
meetings held (Council and 
Standing Committee for 
Technical Services) as per 
schedule, submitted 
timeously as per format. 

Attending of Techncial 
Servlces Standlng 
Commlttee by Technlcal 
Services reoresentative 

Hold monthly senlor 
management meetlngs and 
quarterly Technlcal 

Services staff meetings 

Provislon of monthly 
performance reports to 
management and quarterly 
to Councll re: SDBIP 

90% of staff provided with 
training/capacitated as per 
annual Training Plan 

IDP Objective 

(*) 

Improved 

human 

resource 
capacity of local 
government by 
2011 

Strengthenng 

Good 

Governance 
and effective 
Administration 

Reportlng 

Capacity 
Building & 
Training 

IDP 

No. 

co 



co 

<0 

<0 

co 

co 
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General Comment 




Remedial Action 




Reason for 

variance 




snapshot 

assess- 

ment 

(annual 

target) 




Indicator 

custodian 

TS&IPED 

TS & IPED 

TS & IPED 


Act. 




Targets 

s 

100% 

100% 

70% 
Com- 
plete 
Plan - to 
be ap- 
proved 

Act. 




co 

O 

75% 

100% 

50% 

Planning 

Act. 




20% 

CM 

o 

50% 

100% 

ap- 

proved 

35% 

Plan- 

ning 


Act. 




KPA Weight 

o 

25% 

80% de- 
veloped 

20% 

plan- 

ning 

Baseline 

Effective Implementation 
offramework required 

Not yet in place 

Assistance with IPED 

Lack of an integrated 
approach to disaster 
management. Funding 
challenges. 

KPA 3; Municipal Instituional DevelomentTransformation (cont.) 

measurement source 

Monthly, Quarterly 

Progress Reporting 

Land Use Management 
Plan 

Land Settlement Plan 

Approved Disaster 
Management Plan 

Annual 

target 

90% 

70% 

70% 

indicator of performance 

Facilitate implementation of 
Spatial Developent 
Framework as per 
implementtion plan 

Develop Land Use 
Management Plan and 

Land Settlement Plan 

Develop Disaster 
Management Plan with 
CHDM and Provincial 
Government 

IDP Objective 
0 

Spatial 

Development 

Disaster 
Management- 
Developed of 
and integrated 
and sustainable 
disaster 
management 
plan 

IDP 

No. 

t- 
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General Comment 






Remedial Action 






Reason for 

variance 






snapshot 

assess- 

ment 

(annual 

target) 






Indicator 

custodian 

TSM & SNR 

STAFF 

TSM and all 
S57 

Managers 

TSM and all 
S57 

Managers 

TSM and all 
S57 

Manaqers 

TSM and all 
S57 

Managers 


Act. 






Targets 

s 


100% 

June 

2011 

100% 

90% 

90% 

Act. 






co 

O 



100% 

70% 

70% 

Act. 






u> 

CM 

o 

100% 

100% 

Dec 

2010 

100% 

40% 

40% 


Act. 






KPA Weight 

o 

50% 


100% 

Signed 

PA 

20% 

20% 

Baseline 

Legislated Annual 
requirement 


Performance Agreements 
up to date but required to 
be signed annually 

Only applicable to S57 
Managers 

Only applicable to S57 
Managers 

KPA 5: Good Governance and Public Participation 

measurement source 

Departmental Annual 

Report submission by 30 
November 2009 & Council 
approval by 31 March 2010 

Letters / Reprots/ Progress 
Reports 

Status of S57 Performance 
Agreement (signed/ 
unsigned) 

Performance Reporting as 
per Policy, Council 
reoorts.Scorecards. 

Mlddle Management 
scorecards 

Mlddle Management 
assessments 

Monthly and quarterly PMS 
reports 

Annual 

target 

100% 

100% 

100% 

90% 

90% 

indicator of performance 

TS Department Annual 
Reports and Oversight 
report submitted timeously 
and within correct format 

Corrective actions on 
processes /PDP are 
reflected in Action Plans 
and resolved as per plan 

The Performance 
Management Agreement of 
the S57 Manager to be 
siqned 

Implementation of 
Institutional PMS 

Performance Management 
Policy applied to next level 
of Management (middle) 

IDP Objective 
0 

Accountable 
and transparent 
programmes 

that lead to 
good 

governance, 

effective 

administration 
and public 
participation 

Performance 

Management 

IDP 

No. 

oo 

co 
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iKPAWeight |4% | | 

General Comment 




iKPAWeight I |4% | I 

General Comment 




Remedial Action 



Remedial Action 




Reason for 
variance 



Reason for 

variance 




snapshot 

assess- 

ment 

(annual 

target) 

TSM 

TSM 

snapshot 

assess- 

ment 

(annual 

target) 




Indicator 

custodian 

Indicator 

custodian 

TSM 

TSM 


Targets 

Act. 




Act. 




s 

100% 

75% 

Targets 

s 

100% 

100% 


Act. 



Act. 




fO 

O 

75% 

50% 

fO 

a 

75% 

75% 


Act. 







CM 

o 

50% 

35% 

fM 

a 

50% 

50% 


Act. 



Act. 




5 

25% 

20% 

5 

CSJ 

So 

CM 


Baseline 

Expenditure reporting 

occurs. 

Many risks identified re- 
controls. 

Baseline 

Training provision limited. 

Applicable to s57 

managers-limited 

training. 


|CMC1: Financial Management 

measurement source 

Monthiy expenditure 
reports. 

Quarterly feedback / 
progress report. 

e 

0) 

E 

1 

o 

Q. 

E 

UJ 

■o 

c 

n 

c 

o 

E 

0) 

measurement source 

Training Records. 
Attendance Records. 

Training Records and 
attendance Register 


Annual 

target 

100% 

70% 

Annual 

target 

100% 

100% 


indicator of performance 

Aiigns expenditure to cash 
flow projections to enabie 
effective budgetting and to 
ensure that no over-or 
under-expenditure occurs. 

Manages risks identified by 
the Auditor Generals 

assessment of the Annual 
Report and meets 70% of 
remedial issues identified in 

the Audit Action Plan. 

indicator of performance 

Ensures training provision 
for all line managers as per 
training plan re- 
management and 
application of discipline. 

Provision of PMS Training 
to all relevant staff in order 
to facilitate roll out to lower 
levels. 


IDP Objective 

Compiies and 
manages 
budgets, 
controis cash 
flow, institutes 
risk 

management 
and administers 

tender 
procurement 
processes in 

re 

c 

re 

S 

0) 

Q. 

O 

a> 

a. 

C'i 

O 

S 

o 

IDP Objective 

To protect the 
municipality 
from litigation. 

To capacitate 
staff 



co 

IDP 

No. 

co 

co 
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General Comment 





Remedial Action 





Reason for 
variance 





snapshot 

assess- 

ment 

(annual 

target) 





Indicator 

custodian 

TSM 

TSM 


iKPAWeight I |4% | | | | 

Targets 

Act. 




5 

100% 

30% 


Act. 




Q3 

75% 

30% 


Act. 




CM 

o 

50% 

o 

CM 


Act. 




a 

25% 

10% 


Baseline 

No strategy or plan. 

No customer care training. 


ICMC 3: Client orientation and Customer Focus 

measurement source 

Complaints register 
developed, Strategy and 
Implementation Plan 
approved, Quarterly 
Implementation Report, 

Training Records/register 


Annual 

target 

100% 

30% 


indicator of performance 

Develop Customer Care 
Strategy and 

Implementation Plan for the 
Department, 

Provision of Customer Care 
workshops to all staff. 


IDP Objective 

Improved 

Customer 

Relations 

To improve 

Staff Customer 

Care Skillsfor 

best oractice 


IDP 

No. 

co 

fO 
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June 1 

Proi Act 1 

388,245 

237,658 

22,917 

4,750 

2,760 

333 

833 

(510,113) 

147,383 01 

Proj Act 1 

20,833 

20,833 - 1 

168,216 01 

1 Mav 1 

1 Proi Act 1 

388,245 

237,658 

22,917 

4,750 

2,760 

333 

833 

(510,113) 

1 147,383 01 

Proj Act 

20,833 

1 20,833 - 1 

1 168,216 01 

April 1 

Proi Act 1 

388,245 

237,658 

22,917 

4,750 

2,760 

333 

833 

(510,113) 

147,383 01 

Proj Act 

20,833 

20,833 - 1 

168,216 01 

1 March I 

1 Proi Act 1 

388,245 

237,658 

22,917 

4,750 

2,760 

333 

833 

(510,113) 

1 147,383 01 

Proj Act 

20,833 

1 20,833 - 1 

1 168,216 01 

Februarv 1 

Proi Act 1 

388,245 

237,658 

22,917 

4,750 

2,760 

333 

833 

(510,113) 

147,383 01 

Proj Act 

20,833 

20,833 - 1 

168,216 01 

1 Januarv 1 

1 Proi Act 1 

388,245 

237,658 

22,917 

4,750 

2,760 

333 

833 

(510,113) 

1 147,383 01 

Proj Act 

20,833 

1 20,833 - 1 

1 168,216 01 

December I 

Proi Act 1 

388,245 

237,658 

22,917 

4,750 

2,760 

333 

833 

(483,446) 

174,050 01 

Proj Act 

20,833 

20,833 - 1 

194,883 01 

1 November I 

1 Ptoi Act 1 

388,245 

237,658 

22,917 

4,750 

2,760 

333 

833 

(483,446) 

1 174,050 01 

Ptoj Act 

20,833 

1 20,833 - 1 

1 194,883 01 

October I 

Proi Act 1 

388,245 

237,658 

22,917 

4,750 

2,760 

333 

833 

(483,446) 

174,050 01 

Proj Act 

20,833 

20,833 - 1 

194,883 01 

1 September I 

1 Proi Act 1 

388,245 

237,658 

22,917 

4,750 

2,760 

333 

833 

(483,446) 

1 174,050 01 

Proj Act 

20,833 

1 20,833 - 1 

1 194,883 01 

Auoust 1 

Proi Act 1 

388,245 

237,658 

22,917 

4,750 

2,760 

333 

833 

(482,946) 

174,550 01 

Proj Act 

20,833 

20,833 - 1 

195,383 01 

1 

1 Proi Act 1 

388,245 

237,658 

22,917 

4,750 

2,760 

333 

833 

(298,046) 

1 359,450 01 

Proj Act 

20,833 

1 20,833 - 1 

1 380,283 01 

lExpenditure I 

1 Operatlna 1 

Employee related costs 

Remuneratlon of Counclllors 
ɓad Debts 

Collectlon costs 

Depreciation 

Repairs and Maintenance 

Interest paid 

Bulk Purchases 

Contracted Services 

Grants and Subsldies paid 

Contribution to and Irom Provisions 

General Expenses 

Loss on disposal of property, plant and equipment 

1 SUB-TOTAL 1 

1 Capltal 1 

Project 1 Office Fumiture & Equipment 

Project 2 

Project 3 

Project 4 

Project 5 

Project 6 

Project 7 

Project 8 

Project 9 

Project 10 

Proiect 11 

1 SUB-TOTAL 1 

TOTAL 1 


Proj Act 1 



Proj Act 



Proj Act 



Proj Act 

240,667 

1 240,667 - 1 

Proj Act 



Proj Act 



Proj Act 



Proj Act 

240,667 

1 240,667 - 1 

Proj Act 



Proj Act 



Proj Act 



Proj Act 

240,667 

1 240,667 - 1 

IRevenue | 

Property Rates 

Property Rates - Penalties imposed and collection charges 
Service Charges 

Rental of facilities and equipment 

Interest earned - External investments 

Interest earned - Outstanding Debtors 

Dividends Received 

Fines 

Licenses and permits 

Income for agency services 

Government Grants and Subsldies - Operational 

Government Grants and Subsidies - Capital 

Other Income 

Change in Fair Values 

Gain on Disposal of Assets 

TOTAL 1 


Page 61 


June 1 

Proi Act 1 

326,155 

30,833 

62.500 

36,667 

686 

22.500 

312,500 

124,246 

916,087 01 

Proj Act 1 

4,167 

1 - Z9l> 

920,254 01 

1 Mav 1 

1 Proi Act 1 

326,155 

30,833 

62.500 

36,667 

686 

22.500 

312,500 

124,246 

1 916,087 01 

Proj Act 

4,167 

1 4,167 - 1 

1 920,254 01 

April 1 

Proi Act 1 

326,155 

30,833 

62.500 

36,667 

686 

22.500 

359,500 

124,246 

963,087 01 

Proj Act 

4,167 

4,167 - 1 

967,254 01 

1 March I 

1 Proi Act 1 

326,155 

30,833 

62.500 

36,667 

686 

22.500 

312,500 

124,246 

1 916,087 01 

Proj Act 

4,167 

1 4,167 - 1 

1 920,254 01 

Februarv 1 

Proi Act 1 

326,155 

30,833 

62.500 

36,667 

686 

22.500 

312,500 

124,246 

916,087 01 

Proj Act 

4,167 

1 - Z9l> 

920,254 01 

1 Januarv 1 

1 Proi Act 1 

326,155 

30,833 

62.500 

36,667 

686 

22.500 

312,500 

124,246 

1 916,087 01 

Proj Act 

4,167 

1 - IQl'P 1 

1 920,254 01 

December I 

Proi Act 1 

326,155 

30,833 

62.500 

36,667 

686 

22.500 

312,500 

174,246 

966,087 01 

Proj Act 

4,167 

4,167 - 1 

970,254 01 

1 November I 

1 Ptoi Act 1 

326,155 

30,833 

62.500 

36,667 

686 

22.500 

312,500 

124,246 

1 916,087 01 

Proj Act 

4,167 

1 - Z9fT 1 

1 920,254 01 

October I 

Proi Act 1 

326,155 

30,833 

62.500 

36,667 

686 

22.500 

312,500 

124,246 

916,087 01 

Proj Act 

4,167 

4,167 - 1 

920,254 01 

1 September I 

1 Proi Act 1 

326,155 

30,833 

62.500 

36,667 

686 

22.500 

312,500 

124,246 

1 916,087 01 

Proj Act 

4,167 

1 4,167 - 1 

1 920,254 01 

Auaust 1 

Proi Act 1 

326,155 

30,833 

62.500 

36,667 

686 

22.500 

312,500 

124,246 

916,087 01 

Proj Act 

4,167 

4,167 - 1 

920,254 01 

1 

1 Proi Act 1 

326,155 

30,833 

62.500 

36,667 

686 

22.500 

312,500 

290,461 

1 1,082,302 01 

Proj Act 

4,167 

1 - Z9fT 1 

1 1,086,469 01 

lExpenditure I 

1 Operatlna 1 

Employee related costs 

Remuneratlon of Counclllors 
ɓad Debts 

Collectlon costs 

Depreciation 

Repairs and Maintenance 

Interest paid 

Bulk Purchases 

Contracted Services 

Grants and Subsldies paid 

Contribution to and Irom Provisions 

General Expenses 

Loss on disposal of property, plant and equipment 

1 SUB-TOTAL 1 

1 Capltal 1 

Project 1 Office Fumiture & Equipment 

Project 2 0 

Project3 Fencing Town Halls 

Project 4 

Project 5 

Project 6 

Project 7 

Project 8 

Project 9 

Project 10 

Proiect 11 

1 SUB-TOTAL 1 

TOTAL 1 


Proj Act 1 

263,333 

125 

83,333 

2,500 

6,458 

355,750 - 1 

Proj Act 

263,333 

125 

83,333 

2,500 

6,458 

1 355,750 - 1 

Proj Act 

263,333 

125 

83,333 

2,500 

6,458 

355,750 - 1 

Proj Act 

263,333 

125 

83,333 

2,500 

9,081 ,667 

6,458 

1 9,437,417 - 1 

Proj Act 

263,333 

125 

83,333 

2,500 

6,458 

355,750 - 1 

Proj Act 

263,333 

125 

83,333 

2,500 

6,458 

1 355,750 - 1 

Proj Act 

263,333 

125 

83,333 

2,500 

6,458 

355,750 - 1 

Proj Act 

263,333 

125 

83,333 

2,500 

9,081 ,667 

6,458 

1 9,437,417 - 1 

Proj Act 

263,333 

125 

83,333 

2,500 

6,458 

355,750 - 1 

Proj Act 

263,333 

125 

83,333 

2,500 

6,458 

1 355,750 - 1 

Proj Act 

263,333 

125 

83,333 

2,500 

6,458 

355,750 - 1 

Proj Act 

263,333 

125 

83,333 

2,500 

12,128,667 

6,458 

1 12,484,417 - 1 

IRevenue | 

Property Rates 

Property Rates - Penalties imposed and collection charges 
Service Charges 

Rental of facilities and equipment 

Interest earned - External investments 

Interest earned - Outstanding Debtors 

Dividends Received 

Fines 

Licenses and permits 

Income for agency services 

Government Grants and Subsldies - Operational 

Government Grants and Subsidies - Capital 

Other Income 

Change in Fair Values 

Gain on Disposal of Assets 

TOTAL 1 
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June 1 

Proi Act 1 

110,903 

31,250 

5,500 

3,256 

583 

23,486 

174,978 01 

Proj Act 1 

4,167 

1 - Z9l> 

179,145 01 

1 Mav 1 

1 Proi Act 1 

110,903 

31,250 

5,500 

3,291 

583 

23,486 

1 175,013 01 

Proj Act 

4,167 

1 4,167 - 1 

1 179,180 01 

April 1 

Proi Act 1 

110,903 

31,250 

5,500 

3,325 

583 

23,486 

175,047 01 

Proj Act 

4,167 

4,167 - 1 

179,214 01 

1 March I 

1 Proi Act 1 

110,903 

31,250 

5,500 

3,359 

583 

23,486 

1 175,082 01 

Proj Act 

4,167 

1 4,167 - 1 

1 179,248 01 

Februarv 1 

Proi Act 1 

110,903 

31,250 

5,500 

3,393 

583 

23,486 

175,115 01 

Proj Act 

4,167 

1 - Z9l> 

179,282 01 

1 Januarv 1 

1 Proi Act 1 

110,903 

31,250 

5,500 

3,426 

583 

23,486 

1 175,148 01 

Proj Act 

4,167 

1 4,167 - 1 

1 179,315 01 

December I 

Proi Act 1 

110,903 

31,250 

5,500 

3,459 

583 

23,486 

175,181 01 

Proj Act 

4,167 

1 - Z9l> 

179,348 01 

1 November I 

1 Ptoi Act 1 

110,903 

31,250 

5,500 

3,491 

583 

23,486 

1 175,214 01 

Proj Act 

4,167 

1 4,167 - 1 

1 179,380 01 

October I 

Proi Act 1 

110,903 

31,250 

5,500 

3,523 

583 

23,486 

175,245 01 

Proj Act 

4,167 

50,000 

54,167 - 1 

229,412 01 

1 September I 

1 Proi Act 1 

110,903 

31,250 

5,500 

3,555 

583 

23,486 

o 

E 

Proj Act 

4,167 

50,000 

1 54,167 - 1 

1 229,444 01 

Auoust 1 

Proi Act 1 

110,903 

31,250 

5,500 

3,586 

583 

23,486 

175,308 01 

Proj Act 

4,167 

50,000 

54,167 - 1 

229,475 01 

1 

1 Proi Act 1 

110,903 

31,250 

5,500 

3,617 

583 

40,486 

1 192,339 01 

Ptoj Act 

000*09 

1 54,167 - 1 

1 246,506 01 

lExpenditure I 

1 Operatlna 1 

Employee related costs 

Remuneratlon of Counclllors 
ɓad Debts 

Collectlon costs 

Depreciation 

Repairs and Maintenance 

Interest paid 

Bulk Purchases 

Contracted Services 

Grants and Subsldies paid 

Contribution to and Irom Provisions 

General Expenses 

Loss on disposal of property, plant and equipment 

1 SUB-TOTAL 1 

1 Capltal 1 

Project 1 Traffic Signs 

Project 2 Traffic Terrain 

Project 3 

Project 4 

Project 5 

Project 6 

Project 7 

Project 8 

Project 9 

Project 10 

Proiect 11 

1 SUB-TOTAL 1 

TOTAL 1 


Proj Act 1 

2,083 

141,000 

143,083 - 1 

Proj Act 

2,083 

141,000 

1 143,083 - 1 

Proj Act 

2,083 

141,000 

143,083 - 1 

Ptoj Act 

2,083 

141,000 

1 143,083 - 1 

Proj Act 

2,083 

141,000 

143,083 - 1 

Proj Act 

2,083 

141,000 

1 143,083 - 1 

Proj Act 

2,083 

141,000 

143,083 - 1 

Ptoj Act 

2,083 

141,000 

1 143,083 - 1 

Proj Act 

2,083 

141,000 

143,083 - 1 

Proj Act 

2,083 

141,000 

1 143,083 - 1 

Proj Act 

2,083 

141,000 

143,083 - 1 

Ptoj Act 

2,083 

141,000 

1 143,083 - 1 

IRevenue | 

Property Rates 

Property Rates - Penalties imposed and collection charges 
Service Charges 

Rental of facilities and equipment 

Interest earned - External investments 

Interest earned - Outstanding Debtors 

Dividends Received 

Fines 

Licenses and permits 

Income for agency services 

Government Grants and Subsldies - Operational 

Government Grants and Subsidies - Capital 

Other Income 

Change in Fair Values 

Gain on Disposal of Assets 

TOTAL 1 
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June 1 

Proi Act 1 

229,483 

108,333 

83,333 

12,583 

184,755 

618,488 01 

Proj Act 1 



618,488 01 

1 Mav 1 

1 Proi Act 1 

229,483 

108,333 

83,333 

12,583 

184,755 

1 618,488 01 

Proj Act 



1 618,488 01 

April 1 

Proi Act 1 

229,483 

108,333 

83,333 

12,583 

184,755 

618,488 01 

Proj Act 



618,488 01 

1 March I 

1 Proi Act 1 

229,483 

108,333 

83,333 

12,583 

184,755 

1 618,488 01 

Proj Act 



1 618,488 01 

Februarv 1 

Proi Act 1 

229,483 

108,333 

83,333 

12,583 

184,755 

618,488 01 

Proj Act 



618,488 01 

1 Januarv 1 

1 Proi Act 1 

229,483 

108,333 

83,333 

12,583 

184,755 

1 618,488 01 

Proj Act 



1 618,488 01 

December I 

Proi Act 1 

229,483 

108,333 

83,333 

12,583 

184,755 

618,488 01 

Proj Act 



618,488 01 

1 November I 

1 Proi Act 1 

229,483 

108,333 

83,333 

12,583 

184,755 

1 618,488 01 

Proj Act 



1 618,488 01 

October I 

Proi Act 1 

229,483 

108,333 

83,333 

12,583 

184,755 

618,488 01 

Proj Act 



618,488 01 

1 September I 

1 Proi Act 1 

229,483 

108,333 

83,333 

12,583 

184,755 

1 618,488 01 

Proj Act 



1 618,488 01 

Auaust 1 

Proi Act 1 

229,483 

108,333 

83,333 

12,583 

184,755 

618,488 01 

Proj Act 



618,488 01 

1 

1 Proi Act 1 

229,483 

108,333 

83,333 

12,583 

218,755 

1 652,488 01 

Proj Act 



1 652,488 01 

lExpenditure I 

1 Operatlna 1 

Employee related costs 

Remuneratlon of Counclllors 
ɓad Debts 

Collectlon costs 

Depreciation 

Repairs and Maintenance 

Interest paid 

Bulk Purchases 

Contracted Services 

Grants and Subsldies paid 

Contribution to and Irom Provisions 

General Expenses 

Loss on disposal of property, plant and equipment 

1 SUB-TOTAL 1 

1 Capltal 1 

Project 1 

Project 2 

Project 3 

Project 4 

Project 5 

Project 6 

Project 7 

Project 8 

Project 9 

Project 10 

Proiect 11 

1 SUB-TOTAL 1 

TOTAL 1 


Proj Act 1 

167,833 

2.500 


170,333 - 1 

Proj Act 

1 67,833 

2.500 


1 170,333 - 1 

Proj Act 

167,833 

2,500 

170,333 - 1 

Ptoj Act 

1 67,833 

2.500 


1 170,333 - 1 

Proj Act 

167,833 

2.500 


170,333 - 1 

Proj Act 

167,833 

2.500 


1 170,333 - 1 

Proj Act 

167,833 

2.500 


170,333 - 1 

Ptoj Act 

1 67,833 

2,500 

1 170,333 - 1 

Proj Act 

167,833 

2.500 


170,333 - 1 

Proj Act 

1 67,833 

2.500 


1 170,333 - 1 

Proj Act 

167,833 

2.500 


170,333 - 1 

Ptoj Act 

1 67,833 

2.500 


1 170,333 - 1 

IRevenue | 

Property Rates 

Property Rates - Penalties imposed and collection charges 
Service Charges 

Rental of facilities and equipment 

Interest earned - External investments 

Interest earned - Outstarvilna Debtors 

Dividends Received 

Fines 

Licenses and permits 

Income for agency services 

Government Grants and Subsldies - Operational 

Government Grants arKf Subsidies - Capital 

Other Income 

Change in Fair Values 

Gain on Disposal of Assets 

TOTAL 1 
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Proj Act 1 

83,500 

83,500 - 1 

Proj Act 

83,500 

1 83,500 - 1 

Proj Act 

83,500 

83,500 - 1 

Proj Act 

83,500 

1 83,500 - 1 

Proj Act 

83,500 

83,500 - 1 

Proj Act 

83,500 

1 83,500 - 1 

Proj Act 

83,500 

83,500 - 1 

Proj Act 

83,500 

1 83,500 - 1 

Proj Act 

83,500 

83,500 - 1 

Proj Act 

83,500 

1 83,500 - 1 

Proj Act 

83,500 

83,500 - 1 

Proj Act 

83,500 

1 83,500 - 1 

IReveniie | 

Property Rates 

Property Rates - Penalties imposed and collection charges 
Service Charges 

Rental of facilities and eqLiipment 

Interest earned - External investments 

Interest earned - Outstanding Debtors 

Dividends Received 

Fines 

Licenses and permits 

Income for agency services 

Government Grants and Subsidies - Operational 

Government Grants and Subsidies - Capital 

Other Income 

Change in Fair Values 

Gain on Disposal of Assets 

TOTAL 1 


June 1 

Proi Act 1 

79,503 

166,667 

66,667 

73,716 

250 

189,072 

575,875 01 

Proj Act 1 

890,083 

27,583 

917,667 - 1 

1,493,541 01 

1 Mav 1 

1 Proi Act 1 

79,503 

1 66,667 

66,667 

73,716 

250 

1 89,072 

1 575,875 01 

Proj Act 

890,083 

27,583 

1 917,667 - 1 

1 1,493,541 01 

April 1 

Proi Act 1 

79,503 

166,667 

66,667 

73,716 

250 

189,072 

575,875 01 

Proj Act 

890,083 

27,583 

917,667 - 1 

1,493,541 01 

1 March I 

1 Proi Act 1 

79,503 

166,667 

66,667 

73,716 

250 

1 89,072 

1 575,875 01 

Proj Act 

890,083 

27,583 

1 917,667 - 1 

1 1,493,541 01 

Februarv 1 

Proi Act 1 

79,503 

166,667 

66,667 

73,716 

250 

189,072 

575,875 01 

Proj Act 

890,083 

27,583 

917,667 - 1 

1,493,541 01 

1 Januarv 1 

1 Ptoi Act 1 

79,503 

1 66,667 

66,667 

73,716 

250 

1 89,072 

1 575,875 01 

Proj Act 

890,083 

27,583 

1 917,667 - 1 

1 1,493,541 01 

December I 

Proi Act 1 

79,503 

166,667 

66,667 

73,716 

250 

189,072 

575,875 01 

Proj Act 

890,083 

27,583 

917,667 - 1 

1,493,541 01 

1 November I 

1 Ptoi Act 1 

79,503 

166,667 

66,667 

73,716 

250 

1 89,072 

1 575,875 01 

Proj Act 

890,083 

27,583 

1 917,667 - 1 

1 1,493,541 01 

October I 

Proi Act 1 

79,503 

166,667 

66,667 

73,716 

250 

189,072 

575,875 01 

Proj Act 

890,083 

27,583 

917,667 - 1 

1,493,541 01 

1 September I 

1 Ptoi Act 1 

79,503 

1 66,667 

66,667 

73,716 

250 

1 89,072 

1 575,875 01 

Proj Act 

890,083 

27,583 

1 917,667 - 1 

1 1,493,541 01 

Auaust 1 

Proi Act 1 

79,503 

166,667 

66,667 

73,716 

250 

189,072 

575,875 01 

Proj Act 

890,083 

27,583 

20,000 

937,667 - 1 

1,513,541 01 

1 

1 Ptoi Act 1 

79,503 

166,667 

66,667 

73,716 

250 

1 89,072 

1 575,875 01 

Proj Act 

890,083 

27,583 

10,000 

1 927,667 - 1 

1 1,503,541 01 

lExpendlture I 

1 Operatlna 1 

Employee related costs 

Remuneration of Councillors 
ɓad Debts 

Collection costs 

Depreciation 

Repairs and Maintenance 

Interest paid 

Bulk Purchases 

Contracted Services 

Grants and Subsidies paid 

Contribution to and from Provisions 

General Expenses 

Loss on disposal of property, plant and equipment 

1 SUB-TOTAL 1 

1 Capltal 1 

Project 1 0 

Project 2 0 

Project 3 0 

Project 4 Mig - Projects 

Project 5 Expanded Public Works Programme 

Project 6 Tools & Equipment 

Project 7 

Project 8 

Project 9 

Project 10 

Proiect 11 

1 SUB-TOTAL 1 

TOTAL 1 
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